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Mr Julio Periera 

Director, Los Palos CHC 

 

October 27, 2004 

 

Dear Mr Julio Pereira,  

 

RE: Report on Eyecare Mentoring visit to Los Palos, October 25-28th 2004 
 

Thank you for your hospitality during our stay in Los Palos.  Please find below a brief 

report regarding the work we conducted with Mr Joaozinho da Cruz during our stay.  We 

hope to continue to work with Los Palos CHC and Joaozinho to continue to develop 

eyecare services for the people of Lautem District. 

 
Yours sincerely, 

 

 

Jacqui Ramke     Anna Palagyi 

Project Director     Project Officer 

ICEE       ICEE 
 
 
 
 
 
 
CC  Mr Laurenco da Cruz, Chief Division Health Centre, Lautem 

Mr Carlos Tilman, MOH 
Mr Mario Serekai, MOH 

 Mr David Vorst, Advisor to MOH 
Mr Diamantino de Jesus, MOH 

 Mr Joaozinho da Cruz, Eyecare Nurse, Los Palos CHC 
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A. Activity to date 

 The eye clinic commenced activity on August 19, 2004.  Since that time until October 24, 
2004, 103 patients have been seen in the eye clinic. 

 
Age (years) 0-14 15-44 45-64 65+ 
Proportion (%) 3 61 25 10 

 
Gender Female Male 
Proportion (%) 40 60 

 
 Proportion of patients receiving an eye exam for the first time 82% 
 Proportion of patients with a distance vision problem  20% 
 Proportion of patients with a near vision problem   62% 
 Number of spectacles dispensed     23 
 Number of referrals to Dr Wang, Ophthalmologist, GVNH  5 
 Funds raised        USD$89.25 

Further action required:  
 Joaozinho and Los Palos CHC should undertake a strategy of promoting the availability 

of the eye clinic to the community, especially to women. 
 
B. Equipment 

 The equipment donated by ICEE through support from the Silverton Foundation in 
August 2004 is established and fully operational.   Additional items supplied on this visit 
included a lockable cash box, alcohol wipes, NaFl strips, a pinhole occluder, and a 
refraction manual. 

Further action required:  
 A voltage stabiliser will be procured in Dili to protect the slit-lamp from power surges.  

Joaozinho will be advised when this has been completed, and arrangements can be 
made regarding its transport to Los Palos CHC. 
 Hydraulic oil is required for the slit lamp table.  Joaozinho should try to obtain this in Los 

Palos.  If he is unable, he should notify us in Dili. 
 Mario Serekai indicated that two chairs could be sent from MOH to the eye clinic. 

 
C.  Competency assessments 

 Extensive time was spent with Joaozinho during the visit in order to evaluate the skills 
and knowledge received from his eyecare training. The purpose of the evaluation was to 
ensure Joaozinho possesses the ability to competently undertake all tasks as outlined in 
his job description as an Eyecare Nurse. Joaozinho displayed impressive aptitude 
towards his new tasks carried out as an Eyecare Nurse. Those areas requiring extra 
assistance and possible additional training were identified. 

 Further action required:  
 Additional in-country training will be undertaken by ICEE in order to assist Joaozinho to 

provide the best possible patient care, and to ensure competency with skills and 
knowledge as an Eyecare Nurse (specific tasks outlined in his job description). 
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D. Additional Training undertaken 
 A small amount of additional eyecare training was provided to Joaozinho where time 

permitted during the short visit. This included discussion of the identification and 
management of certain primary eyecare conditions, and extra mentoring to ensure 
accuracy in the measurement of spectacle prescription. The procedures for patient 
referral to the Ophthalmologist, Dr Wang, in Dili were also discussed – in particular the 
writing of referral letters.  

Further action required:  
 Specific timing and logistics of a short period of further additional training by ICEE will be 

discussed with Joaozinho, Los Palos CHC and MOH. It is envisaged that such training 
will be combined with that required by the Maliana Eyecare Nurse who had undertaken 
his eyecare training with Joaozinho, with plans to conduct in late November 2004, and 
early 2005.  

 
E. Spectacles supply 

 An initial donation of 300 pairs of spectacles was provided to the Los Palos eye clinic.  
To date 23 pairs of spectacles have been dispensed from the eye clinic, at a price of 
USD$3.00 per pair.  In addition to spectacles, cases have been sold to produce an 
income for the eye clinic of USD$89.25.  A procedure has been developed with the 
Finance Department, MOH regarding the management of the spectacles fund.  The 
money raised from the sale of spectacles is to be taken to the Finance Department, 
MOH by the District Director each month when he travels to Dili.  A representative of the 
Finance Department will then deposit the money into an eyecare bank account at ANZ, 
Dili.  When more spectacles are required by the eye clinic in Los Palos, an order can be 
filled out to obtain more spectacles.  This procedure is currently being developed and will 
be sent to Joaozinho when finalized. 

 An initial supply of 12 sunglasses was provided to the Los Palos eye clinic this week. 
The price of the sunglasses is also USD$3.00.   If there is interest in sunglasses from 
patients coming to the eye clinic, more sunglasses can be introduced into the stock at 
the clinic.  There is also a supply of 40 children’s sunglasses previously provided.  These 
are available to children who require them at no cost. 

Further action required:  
 The procedure regarding spectacle ordering from Dili is to be developed by ICEE and 

the Finance Department, MOH.  Once finalized, a copy will be sent to Joaozinho for his 
reference. 
 Joaozinho is to communicate with ICEE if there is demand for sunglasses in Los Palos, 

in which case a larger stock could be introduced into the eye clinic. 
 A strategy for the provision of spectacles to those people unable to afford the USD$3.00 

price needs to be developed. 
 
F. Drug and consumable Supply 

 Despite placing two orders for drugs and consumables by Joaozinho, nothing has been 
received to date.  This inhibits the work Joaozinho can do, and decreases his 
effectiveness as an eyecare nurse. 
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 We have been working with Mr Fabian Kong, UNDP advisor to AMSS, to ensure 
adequate eye medications are included on the Essential Medicines List for Timor Leste.  
We understand that drugs are currently being procured, but are unsure of timelines 
regarding supply. 

Further action required:  
 We will check with Mr Fabian Kong regarding availability of eyecare medications from 

AMSS and will inform Joaozinho when these should be available.   
 
G. Eyecare visits to sub-districts 

 In order for all people in Lautem to benefit from Joaozinho’s eyecare training, it is 
necessary for a strategy to be developed whereby eyecare visits to sub-districts are 
arranged.  A problem of the availability of MOH transport for eyecare outreach has been 
identified during our visit.  There is an opportunity to visit 4 villages in Los Palos district 
by cooperating with MDM Portugal, who visit each of the 4 villages on the same day of 
each week between Monday and Thursday.  The hours required to travel with MDM 
mean a much longer day would be required of Joaozinho – between 10-12 hours rather 
than the standard 7-hour day worked at the Los Palos CHC.  One of the possibilities 
thought of was that Joaozinho could be given time off in lieu of the extra hours worked 
on his trips with MDM. Eg.  If Joaozinho traveled with MDM and his hours were 8am-
6pm, then he would have worked 3 extra hours.  On a day that the clinic is not so busy 
at Los Palos CHC Joao could then take 3 hours off, by finishing work at noon on that 
day. 

Further action required:  
 Joaozinho and Los Palos CHC should develop a strategy to begin eyecare visits to sub 

districts, with MDM Portugal in the first instance.  Once some information regarding 
demand in the sub districts is established, investigating strategies for delivering eyecare 
for the whole district of Lautem could be considered. 

 
H. Monthly reporting 

 The reporting format developed in August was revised and simplified.  A summary of the 
reporting required is included below.   

o Complete for each patient 
 Patient Record Card 
 Clinical Summary Form (Register book) 

o Complete each day 
 Cash book 

o Complete at the end of each month 
 Spectacle Inventory Form 
 Stocktake Summary Form 

o Complete after conducting an outreach visit 
 Outreach Management Summary Form 

Further action required:  
 The Cash Book, Spectacle Inventory Form, Stocktake Summary Form and Outreach 

Management Form should be photocopied and submitted to the eyecare coordinator in 
Dili at the end of each month.  

 


