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BACKGROUND 
  
Forum Comunicacoes Juventude Oratorio (FCJ) is the only local NGO working with children 
and youth at risk on the street in Dili, East Timor’s capital city. The organization initiated its 
work in 1997, and since then has focused on the protection of children and youth at risk from 
violence, abuse, neglect and exploitation. The staff work to counter these daily challenges by 
providing skills-development, non-formal education, psychosocial interventions, and recreational 
activities such as art, music and sports. The most critical activity of FCJ is focused outreach 
efforts; FCJ patrols the streets both day and night toward the goal of knowing the children and 
youth, their frequented locations, their problems and needs. Over the past two years, FCJ has 
provided outreach and support to approximately 250 children working and sleeping on the streets 
in Dili. 
 
FCJ strives to ensure that the children living and working on the street, children who are among 
the most marginalized and disadvantaged, have an opportunity to receive care, education and 
play in hope that they will one day become productive citizens with useful skills, education, self-
esteem and good morale. In this regard, FCJ is contributing to the development of a social 
system for addressing vulnerable populations. Growing disillusionment with East Timor’s 
economic opportunities is resulting in more families sending their children and young men to 
Dili to seek employment. FCJ is on the forefront of developing solutions for a problem on the 
verge of exponential growth and resulting negative impact on the Timorese community.  
 
Recently, FCJ concluded a 6-month collaboration with the Community Art Centre, Arte Moris. 
Together, Arte Moris and FCJ conducted weekly Art Workshops in places frequented by street 
children; the markets in Comoro, Becora and Taibesi; in front of restaurants and hotels; and in 
FCJ’s Posko Center in Balide. Through training received from Arte Moris, FCJ has now taken 
ownership of the Art Workshops which provide an innovative methodology to strengthen the 
connection with the children, while providing them the opportunity to explore their creativity, 
work as a team and have fun. The children are often provided life-skills education incorporated 
into the Art workshops.  

 
FCJ consistently works to improve its implementation of services 
to at-risk youth and seeks new approaches to build its capacity in 
order to best implement its child-services. Gradually, this goal is 
becoming evident. Last year, FCJ was recognized by the United 
Nations and awarded a certificate for contributions to Child Rights 
in East Timor. Recently, East Timor’s Finance Minister, Dr. Ramos 
Horta, impressed with FCJ’s work, organized a party for the staff, 
street-children and street-youth for which he purchased and 

donated a cow to FCJ’s Posko Center. 
 
FCJ has received funding from Australian PKF, the Embassy of Finland, and for the previous 
two-years, from UNICEF East Timor. Recently FCJ has received a significant grant from the 
World Bank with the understanding that the money cannot be used for staff salaries or 
repairs to infrastructure. FCJ’s latest initiative, the conversion of a used passenger bus into a 
Mobile Learning Center, has received small grants funding from UNDP, CARE International, 
and material donations from The Alola foundation .  



CHALLENGES 
 
Not all of Dili’s street-children and street-youth are without families. Most have at least an 
extended family-member somewhere in Timor. FCJ classifies the children living with families or 
care-takers as Group B. Children without any family or residence yet involved in the same 
activities are categorized as Group A 
 

 
Despite the availability of modern and innovative services, the challenge of impacting the 
behavior of at-risk youth is often complicated by familal pressures and support for the child’s 
current lifestyle. The majority of at-risk youth in Dili are on the street because of economic 
factors, and many children on the street actually have some semblance of a residence with 
extended family or friends of family. Additionally, other children have family in outlying 
districts of East Timor.   
 
Family pressures and absence of opportunity have left these young people engaged in a lifestyle 
comparable to that of homeless children. Many of these youth do not attend school, dress in 
tattered clothing, and are unclean and unhealthy. The majority of their day and evening hours are 
passed selling various items or washing and “guarding” vehicles in front of restaurants 
frequented by internationals. They are clustering in groups, fighting with each other individually 
and as groups, as well as physically and verbally harassing internationals. 
 
Project Strategies and Activities 
 
Without the tools and incentives to offer a more alluring alternative to street life, the challenge of 
touching the lives of at-risk children becomes a battle of mere words versus the harsh reality that 
the child understands. Continuing various activities and education with outreach efforts is of key 
importance to connecting with Dili’s at-risk youth and therefore must be further supported by 
increasing the mobility and diversity of services that will be provided by initiatives such as FCJ’s 
Mobile Learning Center, Activity-Based Life Skills Curriculum, Family/ Child Rights 
Workshops, Scholarship Incentives, and the creation of a Data Base.  
 



An Activity Bus, colorfully painted and re-designed for accessibility, will arrive at various child 
and youth-frequented locations on a reliable schedule. The bus will be supplied with various 
items in order to support activities of recreation, athleticism, and intellectual and artistic 
exploration. Integrated with these activities will be life skills education and outreach/ family 
reunification and education efforts. There will be a continued focus on workshops and education, 
especially incorporating HIV /AIDS, Child Rights Awareness and other life-skills instructional 
programs.  
 
A newly implemented focus will include targeting families (when existing) and community 
education to build awareness of child rights and responsibilities to our children. FCJ believes that 
targeting the families with child-rights education will develop and reinforce the community’s 
responsibility toward protecting its children. Mothers, guardians, teachers, and community group 
members such as women’s groups and Parent Teacher’s Association will all be offered the 
opportunity to voice their opinion and become involved. By reaching out to the families of the 
children working on the street and by involving the broader community, all parties involved will 
gain new experience and competency at remedying societal challenges. 
 
To assist Dili’s at-risk youth and to assist and motivate families to take part in the monthly 
workshops, FCJ will establish a scholarship fund that will support the school costs of 25 at-risk 
children. Receiving these funds will be contingent on the agreement that children’s care-takers 
attend the monthly workshops. FCJ believes that these scholarships will reinforce the connection 
between at-risk youth, guardians and community as collective stakeholders in the process of 
solution building and give a voice to those who otherwise would feel uninvolved or hopeless due 
to financial difficulties. 
 
FCJ recognizes the importance of involving those government offices currently building their 
own infrastructure so that they will work alongside FCJ in the provision of child-services in the 
future. Beginning with workshops facilitated by UNICEF, FCJ will meet with Vulnerable 
Person’s Unit of the National Police of Timor-Leste (VPU /PNTL) in order to address mutual 
goals, plan family/community workshops, and outline plans of action. FCJ will also work closely 
with the Division of Social Services (DSS) and other partners in developing advocacy activities 
within workshops for the protection of children.  To better facilitate providing assistance to 
Dili’s at-risk youth, FCJ has begun to compile a photographic and informational record of Dili’s 
street children. 
 
Additionally, FCJ recognizes that communities outside of Dili are also facing these same 
challenges. For this reason, FCJ will expand its child-services to Tibar. The suco of Tibar, in the 
District of Liquica is facing the negative affects of the urbanization of its youth due to its 
proximity to Dili. It is not uncommon to see young children drunk during both day and night, 
and the conflict between different martial arts groups is creating disturbances. Recognizing that 
conducting programs within two areas will tax staff resources, FCJ will expand its human 
resource base by building the capacity of a number of youth in Tibar to ensure that they have the 
skills and resources to work with the area’s children and youth.  
 
 
 



Necessitation for Funding Request from the Silverton Foundation 
 
UNICEF has been FCJ’s primary source of support for the past two-years. UNICEF’s mandate is 
to discontinue funding an organization after two-years during which time the funded 
organization is expected to have developed the ability to attain sufficient financial support and 
float on its own. April will signify the end of UNICEF’s second year of supporting FCJ, and 
most likely, the end of this support. 
 
FCJ’s work and initiatives have attracted attention and financial assistance from several 
organizations, but these organizations will not allocate significant aid to pay FCJ staff salaries. 
Of the several grants that FCJ has received this year, only grants from UNDP and Canada Aid 
have allocated funds for FCJ staff salary to the sum total of 2,150 dollars.  It seems a common 
theme to offer support for FCJ’s activities, but not those persons facilitating the activities.  

 
Currently, salaries in East Timor’s struggling economy do not 
allow the same standard of living as was present under the 
Indonesian occupation. Additionally, the elevated economy created 
since 1999 by the presence of several thousand highly paid UN 
personnel has made daily living even more of a challenge for the 
Timorese. Maybe asking for staff salary funding seems an 
incongruous request when discussing the more ideal vision of 
supporting activities to reach out to one of East Timor’s most 

vulnerable populations, but this does not mean it is any less of a reality. This reality must be 
addressed to ensure the implementation of activities to help Timor’s at-risk children and continue 
the evolution of the organization. Life in East Timor with a Timorese salary is difficult, but not 
receiving a salary would mean that FCJ’s experienced, talented and dedicated staff would need 
to seek employment elsewhere. By supporting staff salary requirements, the Silverton 
Foundation will enable the implementation of all the activities and initiatives of FCJ, and ensure 
the growth and sustainability of the organization.   
 
Support Required and Project Period 
 
In order to accomplish the goals of FCJ’s initiatives, the support of FCJ staff salary must be 
arranged. UNICEF’s previous funding (budget attached) has reached the completion of its two-
year timeline for FCJ. UNDP and Canada AID (CIDA) have agreed to contribute the sum total of 
$2,150 (UNDP-$650 + CIDA-$1,500). The amount of 20,050 dollars is still required ($22,200-
2,150= $20,050) in order to pay the salary of 10 full-time staff for one-year. FCJ requests that the 
Silverton Foundation assist in funding FCJ’s salary requirements to whatever means possible. 
Even the funding of just a few staff members would be greatly appreciated.   
  
It should be noted that this revised salary budget has factored in salary increases of 10-50 dollars 
per month per individual. This would be the first raise that FCJ staff will receive in more than 
three-years. 
  
 
 



Table 1: FCJ Full-Time Staff, Job Titles, and Responsibilities   
  
NAME POSITION KEY RESPONSIBILITY 
Cipriano Oliveira  FCJ Director/ Project Manager Overall management of program, 

human and financial resources 
Leonel Ximenes Barbosa FCJ Assistant Project Manager Assists with overall management 

of program, human and financial 
resources 

Marcelina Benevides  FCJ Treasurer FCJ,  Responsible for coordinating and 
financing projects and activities  

Justino Babo dos Santos Coordinator of Outreach Services Responsible for coordinating and 
conducting outreach activities 

Madalena Pinto  Case Work Coordinator Responsible for case-work 
management, investigations and 
family reunification 

Egidio Francisco  Education Coordinator  Responsible for coordinating and 
conducting education, art and 
sporting activities  

Pires Veriato Alves Lobato Posko Center Coordinator Responsible for coordinating and 
conducting Posko Shelter 

  
Table 2: FCJ Staff, Monthly Salary, and Yearly   
 

NAME POSITION 
UNIT WAGE PER 

MONTH PERSONS TOTAL 
Cipriano Oliveira Director $350  1 $4,200  
Leonel Ximenes 
Barbosa  Assistant Director $250  1 $3,000  
Marcelina Benevides  Finance $250  1 $3,000  
Justino Babo dos 
Santos (and 2 outreach 
assistants) 

Outreach 
Coordinator,Patrol 
Team $160  3 $5,760  

Madalena Pinto Case work coordinator $160  1 $1,920  

Egidio Francisco 

Education Coordinator 
and teacher(and 
assistant teacher) $100  2 $2,400  

Pires Veriato Alves 
Lobato 

Posko center 
Coordinator $160  1 $1,920  

Total  $1,900  10 $22,200  
     

 
Table 3: Funds Received or Promised to FCJ for the Next Fiscal Year 
 

Funding Organization 

Funding of Operational 
Support and Existing 
and New Project 
Inititiatives  

Funding of FCJ 
Salaries 

UNDP $3,150 $650.00 

CARE International 
$2,000 (for purchase of 
activity bus) $0.00 

Canada Aid (CIDA) $7,628 $1,500 
World Bank $20,000 $0.00 
TOTAL $32,778 $2,150 



Organization Sustainability 
 
During the past year, FCJ has grown significantly in regard to the number of children the 
organization has worked with, projects implemented and the attention the organization has 
received from donors. Several donors such as UNDP, Canada AID, and CARE International 
have expressed an interest in continuing their support of various FCJ projects next year and in  
the future. The World Bank has also stated that FCJ’s current status as a recipient of funding, 
elevates FCJ to receive primary consideration during the next fiscal year. 
 
Within Timor, FCJ does what it is able to do in order to increase the sustainability of the 
organization. FCJ has a history of involving graduated residents of Posko Center to volunteer or 
work with at-risk youth currently in need of help.   
 
Through their shared activities and workshops with FCJ, the Department of Social Services and 
special units of the police such as PNTL and VPU, these groups will build their capacity to work 
with families of at-risk youth. As these agencies responsibilities grow, they will inevitably rely 
on FCJ’s expertise. Hopefully, FCJ’s unique position as the provider of services to these 
vulnerable young people will position FCJ to finally receive government attention and support.   
 

FCJ supported the cost of Christmas presents for the children 
through the selling of greeting cards created by the children and 
youth. The children at Posko Center and Taibessi area created 250 
holiday greeting cards which were sold in Dili’s supermarkets, 
NGO’s and overseas for one dollar each. The cards sold out in two-
weeks and FCJ estimates that next year they should begin classes 
earlier in order to create twice as many cards. The creation of the 
cards was an enjoyable and educational experience for the children 

and FCJ staff, and introduced both parties to the concept and potential of small scale fundraising 
activities. 
 
Summary 
 
Thankfully, Dili’s street child problem is not of the same scale as many countries in Latin 
America, Africa or Asia. But East Timor’s youth are increasingly vulnerable and excluded 
despite comprising 60% of the population. Every day, FCJ attempts to reach out to Dili’s 
estimated 250 children and youth living a street existence in Dili, but this number is increasing, 
and therefore creating greater challenges for FCJ. Also increasing is exploitation of the children 
by international pedophiles and Timorese seeking to earn money through the labor of children. 
Complaints of the youth physically and verbally harassing adults are on the increase as is the 
HIV transmission rate. There are also increasing numbers of at-risk youth facing similar 
situations in the city of Baucau and Dili’s neighboring town of Tibar. 
 
By reaching out to the most marginalized and disadvantaged children and their care-takers, and 
improving access to education and information, FCJ will work to counter these current 
challenges. Through the Mobile Learning Center, Family Workshops, and other essential 
activities, children and youth will continue to be offered opportunities for a better future in East 



Timor. Also to continue are additional child and youth reunifications with primary families, and 
the expectation that a number of parents and care-givers will change their child-rearing practices 
to ensure that the children’s rights are enforced. Finally, a broad representation of the Dili district 
community’s contribution and participation in FCJ activities will enhance awareness of the street 
child dilemma and empower individuals, particularly women to have a voice in working toward 
a resolution. 

 
As the promise of an independent Timor fails to offer youth and 
their families a better life, they feel disenfranchised, angry and 
pessimistic about their future. Ideas about Child Rights Advocacy, 
mandatory education, and providing for a child’s future are often 
not part of the current mindset. This is the challenge that FCJ staff 
accept and work every day to rectify. 
    

 

 

  

 


